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Implementing this regional development initiative will create jobs, drive 

productivity and better safety outcomes, attract new investment and 

provide more resilient and reliable connectivity for communities. 

Inland Queensland road network map with priority links 
Map: Prioritisation of investment into 5, 10 and 15 year program 
horizons to reach vision standards based on multi-criteria assessment 
(MCA) - MCA 1, 2 and 3 ratings indicate meeting vision standards in 

A UNITED, COLLABORATIVE APPROACH 

33 local governments covering 82% of Queensland, eight Regional 

Roads and Transport Groups, five Regional Development Australia 

committees, the Northern Queensland RDA Alliance and RACQ have 

collaborated  to develop a bi-partisan approach to road network plan-

ning. A common goal to improve regional sustainability and produc-

tivity and safety on Queenslandôs inland road network brought to-

gether key stakeholders to develop IQ-RAPða plan that marks the 

first time a strategic network-wide analysis and long-term prioritisa-

tion process has been undertaken on the inland network.  

WHAT IS IQ-RAP 

The vision of the Inland Queensland Roads Action Plan (IQ-RAP) is to 
increase the quality and accessibility of the road network to maxim-
ise the economic prosperity of inland Queensland, thereby contrib-
uting to Australiaôs productivity, quality of life, safety and equity out-
comes. 

IQ-RAP identifies the strategic road network west of the Bruce High-
way and outside South East Queensland, based on the footprint of 
partner Councils, and prioritises upgrades over the next 18 years.  

The plan reviewed 16,000 kilometres of the inland road network in 

the western and eastern zones of Queensland and identified that 

3,000 kilometres of roads and 300 bridges require upgrades to reach 

ófit for purposeô standards. The IQ-RAP used multi-criteria analysis to 

prioritise investment into 5, 10 and 15+ year program horizons.  

ECONOMIC BENEFITS TO ALL OF QUEENSLAND 

The inland Queensland area is an economic powerhouse with re-

sources and energy, agriculture and tourism industries contributing 

significantly to export income and national Gross Domestic Product. 

52% of Queenslandôs Gross State product, that is approx. $150 bil-

lion, is generated outside Brisbane each year and the IQ-RAP sup-

ports most of this area. South East Queensland-based tourists and 

companies also rely on the inland road network. One example is Bris-

bane Markets Ltd at Rocklea which states ñAs Queensland's only cen-

tral fruit and vegetable market, the Brisbane Produce Market is the 

State's most important centre for the marketing and distribution of 

fresh fruit and vegetables. It records annual trade in excess of 

550,000 tonnes of produce valued at more than $1.045 billion.ò JBS 

relies on the regional road network for 3,350 cattle to be processed 

daily at its abattoir in Dinmore, the largest in the southern hemi-

sphere. Brisbane is also the largest source market of tourists to re-

gional Queensland. 

STATUS 

The IQ-RAP was publicly launched in February 2016. IQ-RAP Working 

Group representatives have met and briefed 22 Federal Government 

Ministers, Senators and MPs and 31 Queensland Ministers and MPs, 

many departmental executives and 42 peak industry body leaders to 

brief them on the IQ-RAP and the opportunities it presents to devel-

op regional Queensland, their industries, businesses and communi-

ties.  Many presentations have also been made to infrastructure and 

economic development conferences. Support has been overwhelm-

ingly positive.  

Since the IQ-RAP was launched, nearly $300m has been com-
mitted to Northern Australia roads within IQ-RAP through the 
Northern Australia Roads and Beef Roads Programmes. Fur-
thermore, approx $530 million has been committed through 
QTRIP to road projects within partner councils (excluding the 
Bruce Highway), including local lower order roads that are not 
in IQ-RAP. 

WHAT ARE COUNCILS SEEKING 

1. IQ-RAP to be used as an input to regional road planning, 
programming and funding. 

2. Funding to undertake wider economic and social benefit 
analysis to inform future programs and investment. 

3. Longer term road funding programs for all levels of govern-
ment to benefit through providing more certainty for man-
aging road assets and the benefits that can be accrued. 

INDICATIVE COSTINGS 

The IQ-RAPôs modelling shows that an average of $277 mil-
lion, that is $194 per km2 in the IQ-RAP region p.a. over 18 
years will deliver IQ-RAP. That equates to 0.19% of the Gross 

State Product generated outside Brisbane each year. 
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A collaborative and united approach to economic development through infrastructure planning  
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